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Meet our host
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PRESIDENT & CEO
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Meet the Forum Engagement Team

LIANNE LAMI ELLIE HALTER MARY ANDREA PAMELA KAN
Bocci Engineering Schnipke Engraving DAVENPORT TSAKANIKAS Bishop-Wisecarver

TransTech IT Staffing Crew Facilities




WHAT IS



ALIGN YOUR
COMPANY WITH A

1. PROMOTE AUTHENTIC
VALUES

2. HIRE THE RIGHT PEOPLE
3. CREATE SOCIAL IMPACT

4. SPEAK YOUR PURPOSE



CELEBRATE

1. SHOUT IT OUT

2. MAKE IT MEMORABLE
3. REWARD THEM

4. CELEBRATE JUST BECAUSE



DEVELOP PASSIONATE

1. GIVE THEM SOMETHING
TO BE EXCITED ABOUT

2. CHALLENGE THEM

3. POSITIVE ENVIRONMENT

4. COMMUNICATE YOUR
MISSION, VISION, VALUES



PROVIDE OPPORTUNITY

TO LEARN

1. SET A BUDGET

2. REWARD LEARNING
3. CREATIVITY

4. SET TIME ASIDE




YOUR EMPLOYEES

1. KNOW YOUR BUDGET

2. DETERMINE WHAT EMPLOYEES
WILL BE REWARDED FOR

3. WHAT TYPE OF REWARDS ARE
OFFERED?

4. SET CRITERIA FOR HOW
POINTS ARE ASSIGNED



GET

1. DO YOU FEEL VALUED?

2. ARE YOU ABLE TO REACH
YOUR FULL POTENTIAL?

3. WOULD YOU REFER
OTHERS TO WORK HERE?

4. WHEN DID YOU LAST
RECEIVE RECOGNITION?



FORUM

BREAKOUT ROOMS
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We are permitted to
attend protests or
participate in topics
that we are
passionate about

9?2 Bo

ALIGN YOUR
COMPANY WITH A

© Levy Recognition + 6 © 16h

Align Your Company With a Purpose | Celebrate Wins

we're putting people Through donating our

to work! we service to local charities
celebrate on out

daily team huddle ®3 Bo
call

L Al BRo

3. Create social impact

1. Promote authentic values
2. Hire the right people

com/levyrecognition/align celebrat

Agency wide meetings talk about new hires and
what are fun facts about them. We reward folks
with a sabbatical to help build a house in
underprivileged countries. And lastly, we are an
employee owned company - so big reward with
adding to retirement plus giving them a voice to be
part of our growth and strategic trajectory.

Our goal: reach out, be
empathetic, pay it
forward

@1 o
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CELEBRATE

WINS

I U RI os E 4. Speak your purpose

Our purpose is: Create
Connections.Make a
Difference.

Therefore, during this time
we used Microsoft Teams
to do virtual High Fives
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Our mantra around reward and culture is 'we grow

your spirit through your work’ - We offer a ton of
perks, but that is not culture, those are simply
perks. We want a culture of empowerment and

We practice employee
recognition within our
organization.

L A Ro
We share and stress how
patient lives depend on us!
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WBENC is great about
bringing the team
together and giving
everyone a chance to
provide input.
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We also do shout outs
to employee
accomplishments

L A Bo
Gift cards
L A Bo

after each conference
one or two of our team
members gets an extra
special shout out for
how stellar their work
was!

Qo Bo

bility and hip. We that
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Q I REMAKE

We've still physically at the office, so we
purchased lunch every day for staff and found
it a great way to share the little things in their
lives and keep things somewhat normal.

L A Ao

1. Shout it out

2. Make it memorable

3. Reward them

4. Celebrate just because

# SHARE
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https://padlet.com/levyrecognition/align_celebrate

ALIGN YOUR
COMPANY WITH A

BEST PRACTICES

v’ Provide opportunities for employees to
give back to the community.

v Connect what you do with recognition and
engagement back to your company’s core
values.

v’ Take the time to hire the right people that
align with your value and culture.



CELEBRATE

BEST PRACTICES

v’ Celebrate all wins, no matter how big, or
small they may seem.

v’ Celebrate with rewards. Give employees
something to commemorate the hard work
that led them to earn recognition.

v' Make it social by sharing it with the team
or company through an online platform.



tps://padlet.com/LevyRecognition/passion lear
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e Develop Passionate Employees | Provide Opportunity to Learn
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support their Ask what would make give employees a voice
teams/programs their job easier? What to see what they want
monetarily with your tools do they need to to learn/know
charitable budget be successful?

Qo Bo
Qo o o1 o

DEVELOP
PASSIONATE

EMPLOYEES

check in to see what's
important to them team bonding time,
even virtual
Qo Ro
Qo Bo

Engaging, interactive

1. Give them something to
be excited about

2. Challenge them
3. Positive environment

4. Communicate mission,
vision, values

asking them to share
how they manage to
juggle the home/family
and work. It has
helped all employees
learn from each other
and have great
conversations

L A Bo

teach the basics to

Including all
employees in whatever

make sure the you are doing, show
workplace is respectful their opini ts!
Qo Ro 92 Ro

What is positive
experience for them
the past week. learned
from WeTHRIVE

9?2 Ro

Show employees
how/where they fit in

Qo Ro

allow them to Be a listening ear for
contribute ideas to your employees
row the compan
g pany v 2o
92 Bo
Check in about their
BE TRANSPARENT and personal life, home and

honest, let employees
know what is going on

9 BRo

family

92 Bo

Communicate your
plan

Qo Ro

Cross train for other Make investments for Cross training and Coach and advance

jobs, add value and your employees learning from each your employees

i other
skills - = - =r
92 Ro LA Ro

1. Set a budget
2. Reward learning

PROVIDE OPPORUNITY

TO LEARN

Foster collaboration,
environment to each Business Book
each other club/Review
Qo Bo

Qo Bo [ 2 Ro Qe 8o

3. Creativity
4. Set time aside

Make time for learning Develop their skills



https://padlet.com/LevyRecognition/passion_learn

DEVELOP PASSIONATE

BEST PRACTICES

v Find ways to challenge your employees.

v" Give employees “innovation time” to work
on an innovative project of their choosing.

v’ Create an open environment where
employees are encouraged to try new
things without the fear of failure.



PROVIDE OPPORTUNITY

TO LEARN

BEST PRACTICES

v’ Connect popular learning sites, (LinkedIn
Learning, Skillshare, Coursera etc.) to your
program and earn points/rewards for
courses completed.

v Allow employees a specified amount of
time per week or month to dedicate to
learning.




https://padlet.com/LevyRecognition/reward feedback

padlet Q T REMAKE » SHARE & - @

@® Levy Recognition +2 © 3m
Reward your Employees | Get Feedback

Reward lunches, daily, weekly, Live to eat and On the Spot Rewards Sharing Positive Client
After the weekly meeting g‘so:thly QD:IS' gifts, celebrate It's harder now to Feedback
. - incentives more
the team nominates revenue or production o =1 spontaneously reward Qo o Dee : 3 languages, 15:5 moments of gratitude
someone to win a $10 P things like gift cards since Peer to Peer feedback .com, customize
starbucks gift card 1 o we are all remote X Ro
[ a Qo =g Qo Ro
Qo Ro
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1. Know your budget GET 1. Do you feel valued?

R EWARD 2. What are employees 2. Are you able to reach your
rewarded for? F E E D BAC K full potential?

YOUR EMPLOYEES ®

3. Types of rewards offered? 3. Would you refer others to

4. Set criteria work here?

Best renewable or ) 4. When did you |aSt
efficiency new blog or web decentralized - spot = H'H 2
) bonus by regional Receive recognition?
link to technology to share 3
manager, recognize Competitions Get Birthday off work success fees - cash on
Qo Ao core values acard.
Qo Bo Qo Ro

L A Bo Qo Bo



https://padlet.com/LevyRecognition/reward_feedback

YOUR EMPLOYEES

BEST PRACTICES

v" Use non-cash incentives like merchandise,
travel, and experiences.

v’ Create a clear budget and guidelines for
rewarding employees before you start.

v" Implement an online program. Peers and
managers can recognize with points that
employees can redeem for rewards.



GET

FEEDBACK

BEST PRACTICES

v' Block out time to meet with employees to
get their feedback.

v Send employees specifics on what you
would like feedback on to give them time
to prepare.

v Send out an anonymous survey to allow
employees the opportunity to be open and
honest without fear of judgment.



THANK YOU

For More Resources Visit:

levyrecognition.com/wbenc-forum
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